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Lake Wichita Revitalization Project 

The 3rd oldest Lake in Texas will have new life in the next few years. A group of 
concerned citizens approached Mayor Barham and the City of Wichita Falls staff in 
November of 2012 and asked them to reappoint the “Lake Wichita Study Commit-
tee”. Following the first meeting in May of 2013, the committee has continued  

meeting every month since then. 
Each meeting has seen presen-
tations by interested community 
members and citizens wishing to 
see Lake Wichita “Revitalized”. 
Following a visit from the U.S. 
Army Corps of Engineers repre-
sentatives from Tulsa, Oklaho-
ma a project began to formulate. 
During 2013 and 2014 the “Lake 
Wichita Study Committee” gath-
ered information and by Novem-
ber of 2014 the City Council re-
appointed the committee to an-
other 18 month term and 
changed the name to the “Lake 
Wichita Revitalization Commit-
tee”. Since then a Facebook 
page, a website and now mar-
keting materials have been se-
cured. At a “Visionaries Busi-
ness Luncheon” in May, the 
Revitalization Project was un-
veiled to the business  

community and the support has been overwhelming. Business owners have begun 
signing up for the “Support Lake Wichita” drive and displaying items around the 
community. The City of Wichita Falls is finalizing agreements with the Engineering 
firm picked for the final studies and surveys necessary to secure the 404 Permit 
needed from the Corps of Engineers.  
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Lake Wichita Revitalization Project 

Once the permit is in hand, the Project can move into the next phase. Excavation is 
expected to take 1 ½ to 5 years, and result in an immediate multi-million dollar eco-
nomic impact. The cost of the project is estimated at $36-$42 Million, with fundrais-
ing already in progress. Please go to the website www.lakewichita.org for more in-
formation about the project. There is a wonderful 6 ½ minute video on the “Visions” 
tab that will get you excited about making Lake Wichita the “Recreation Destina-
tion” in Texoma!!! 

 
Stephen Garner 
Chairman 
Lake Wichita Revitalization Committee 
940-781-1920 

http://www.lakewichita.org
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Grants Available for Property Owners Downtown 

The city now has grants for property 

owners and businesses wishing to lo-

cate and invest downtown.  An eligible 

project can include improvements to 

façade, signage, landscaping, and 

hardscape.  Interior improvements 

may include replacement wiring, 

plumbing, or addressing other city and 

state codes.  The city’s incentive pro-

gram, called 4B Downtown Improve-

ment Grants, provides up to 50 per-

cent of the cost, but not exceeding 

$5,000.00 per year towards improving 

conditions on a property.  The purpose 

is to assist in reducing the construc-

tion costs of repairing or remodeling 

the exterior and interior of buildings.  

Qualified properties include tracts in 

the city’s Central Business District 

(CBD), shown on the map.  Other 

properties in close proximity to the 

CBD may also be considered. 

The grant will not be awarded for work 

already initiated or completed.  The 

property and/or applicant must be in 

good standing, without liens, tax delin-

quencies, nor involved in litigation.  

Interested applicants should contact 

the Planning Division at (940)761-

7451 for questions and to set up a 

meeting.  A 4B grant application is re-

quired and accompanied by construc-

tion quotes, bids, or estimates of qual-

ifying improvements.  The city hopes 

the incentives assist to improve build-

ing and structural conditions, promote 

preservation, grow business, and 

boost occupancy.  The goal is to in-

creased business and visual improve-

ments will draw people to shop, work, 

and play in our historic downtown.   
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FLOOD - Sandbagging 

How to Use Sandbags 

Sandbags alone should not be relied on to keep water outside a building. Use 
baffle boards (plywood sheeting) or sheets of plastic tarp with sandbags. To 
form a sandbag wall, place bags tightly against one another to form the first lay-
er of defense. Stagger the second and subsequent layers of bags, much like the 
pattern of bricks in a wall. 

Residence should be careful when sandbags are used to build a fortress around 
the perimeter of one's property. Doing so can actually trap floodwaters between 
sandbag walls and structures, leading to further damage. 

Building a last line of defense around your home  

Steps to protect your 
home 

How to make baffle boards to 
temporarily seal foundation 
vents, windows, doorways and 
garage doorways: 

These steps should only be 
taken immediately prior to 
flooding and removed immedi-
ately after the threat of flood-
ing has passed. 

 Use 3/4" plywood to overlap the window or vent by three or four inches on all   
sides. 

 Use a soft gasket material like felt or foam rubber that is at least 2 inches wide. 
Attach it with waterproof glue to the 3/4" plywood. 

 Use four or more nails, screws or bolts to secure the baffle boards over the 
opening. In stucco, cement or brick walls, special screws or expansion bolts will 
be required. 

 For doorways, install baffle boards to the outside frame of the door. 
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FLOOD - Sandbagging 

 For garage doors, suitable boards one-inch thick may be used instead of ply-
wood for the door seals. The bottom edge of the baffle board should be shaped 
to fit the driveway surface so there will be a watertight seal on the bottom. Use 
baffles to seal door cracks vertical to and higher than the bottom seal. 

 In an emergency, fasten sheets of plastic or building (tar) paper over the opening 
and seal with caulk, putty or clay. 

 Baffle boards (above in home diagram), consist of 3/4 inch plywood sheets with 
a soft gasket material like felt or foam rubber. They are effective for closing off 
vents, low windows and doors from floodwater. If placed over vents, however, 
baffle boards must be removed once the danger of flooding passes. 

 Using plastic tarps between a structure and sandbags helps keep floodwater 
from seeping between the house siding and foundation sills. 

 Care should be taken to place sandbags tightly against one another. Place the 
next sandbag over the folded, tied end to provide a good seal. Complete each 
layer before starting the next layer. Limit placement to two layers. 

 After placing the first layer of sandbags, stagger the second layer of bags, much 
like the pattern of bricks in a wall. 

 

Taking these precautions will minimize the amount of water and sediment enter-
ing your home and crawl space and prevent damage to your home’s structure. 

However: 

Keep in mind that sealing off foundation vents prohibits air circulation un-
der your home. These measures to protect your home should be tempo-
rary and should be removed immediately after the threat of flooding has passed. 
Opening vents after or in between storms is critical to protect your homes foun-
dation and sub floor and prevent the growth of mold and mildew in your crawl 
space. 
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FLOOD - Sandbagging 

Before Flooding is a Threat 

If you believe your home is in danger of being flooded, there are steps you can 
take in advance of a flood to reduce property damage. 

For homes with cement slab floors: 

 Use special paints to keep the water from penetrating exterior stucco or brick. 
 Patch all cracks in the outside foundation with regular patching mixes. 
 Clear dirt away from the bottom of stucco or wood walls and seal the lower ex-

posed edge with caulking compound. Replace the dirt, which will not affect the 
seal. 

 
For homes with wood floors and crawl spaces: 
 
 Water can leak into crawl spaces and/or basements through foundation cracks, 

pipe holes, vents, doors or windows. It can also seep between the house siding 
and foundation sills. Once the crawl space or basement is filled, the water pushes 
up into the building through floors and wall joints until it reaches the height of the 
outside flood waters. 

 Seal vents and windows with plywood. Vents are required by building codes to 
prevent mildew and rot. Therefore, all plywood over vents must be removed as 
soon as the danger of a flood passes. 

 Fill cracks in the foundation or stucco wall with cement or other effective crack-
filler material. 

 Seal small openings around pipes with cement, crack filler or caulk. 
 Seal the joint between siding and foundation with caulk. 
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Swimming pools 

Swimming pools are able to be filled 
again due to the removal of water re-
strictions. The Code Enforcement De-
partment would like to remind property 
owners and tenants of some of the ordi-
nance requirement regarding swimming 
pools. 
 
The City of Wichita Falls Code of Ordi-
nances defines a swimming pool as: 
 

“Swimming pool. A water-filled en-
closure, permanently constructed 
or portable, having a depth of more 
than 18 inches below the level of 
the surrounding land, or an above-
surface pool, having a depth of 
more than 30 inches, designed, 
used and maintained for swimming 
and bathing.” 

 
Additionally, the Code of Ordinances re-
quires the following specifications for 
fences surrounding a swimming pool: 
 

“ARTICLE X. - SWIMMING POOLS 
Sec. 22-676. - Fences required; specifi-
cations. 

Every person in possession of land 
within the city, either as owner, pur-
chaser under contract, lessee, ten-
ant or licensee, upon which is situ-
ated a swimming pool, shall at all 
times maintain upon the lot or 
premises on which the swimming 
pool is located and completely sur-
rounding the swimming pool, lot or 
premises a fence, wall or other sol-
id structure designed to prevent 
small children from inadvertently 
wandering into the pool. Such 
fence or other solid structure shall 
not be less than four feet in height, 
with no openings therein, other 
than doors or gates, larger than six 
inches square. All such doors 
opening directly into such enclo-
sure shall be equipped with self-
closing and self-latching devices 
designed to keep and capable of 
keeping such doors or gates se-
curely closed at all times when not 
in actual use.  
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Swimming pools 

Such latching device shall be at-
tached to the upper quarter of the 
gate or door. However, the door of 
any dwelling occupied by human 
beings and forming any 
part of the enclosure 
need not be so equipped. 
It shall be unlawful to 
maintain any swimming 
pool in the city which is 
not fenced in accordance 
with this section.” 

 

The pools pictured above are 
for sale at various stores 
throughout the city. If you do 
purchase a pool that is above 
ground and 30 inches or deep-
er the pool must be placed be-
hind a fence. Code Enforce-
ment appreciates your cooperation in 
keeping our community safe! 
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Water Conservation (Post Drought) 

May 2015 brought heavy rains to Texas 
and exceptional rainfall to Wichita Falls 
with record rainfall recorded.  In a few 
short days, citizens watched in amaze-
ment as our area lakes and water 
sources filled up to the 100% mark. As of 
late May 31, the monthly total was ap-
proximately 17.00 inches.  According to 
the National Weather Service in Norman, 
Oklahoma, May 2015's rainfall in Wichita 
Falls exceed that from the previous six 
Mays combined. 
 
The Wichita Falls City Council voted 
June 16, 2015 to lift drought water re-
strictions leaving in place the year round 
restrictions that are permanently in the 
City Ordinance. The year round re-
strictions include:  
 
1. No spray watering any day between 

11:00 am and 6:00 pm  
2. No washing a car at home unless the 

hose is equipped with a nozzle with a 
shut-off valve.  

3. Water at a restaurant, bar or club 
must be requested by a patron and 
not automatically provided. 

 
The Water Resources Commission is in 
the process of reviewing modifications, 
water usage guidelines, drought triggers 
and water conservation measures that 
could be adopted for the future.  The Wa-
ter Resources Commission is comprised 
of group of citizen volunteers who review 

the City’s Conservation and Drought 
Plans and make appropriate recommen-
dations to the City Council for changes.   
 
The Direct Potable Reuse Project was 
used to supplement the City’s water sup-
ply during the drought. It first went online 
July 9, 2014 following extensive testing 
by the City of Wichita Falls and the Texas 
Commission on Environmental Quality 
(TCEQ). The installation of the project 
was completed in late December of 2013 
followed by an intense 45-day testing 
protocol, as required by the TCEQ, to en-
sure that the water would be safe to 
drink. Following this testing, the TCEQ 
requested an additional 30 days of tests. 
This innovative project provided 5 million 
gallons of water per day which was ap-
proximately 1/3 of the daily demand.  
The DPR project has recently been tak-
en offline to allow for construction of the 
Indirect Potable Reuse project. 
 
The Indirect Potable Reuse (IPR) project 
will ultimately take all of our waste water 
to Lake Arrowhead for storage and use. 
This project will recycle up to 12 to 16 
million gallons per day.  The Indirect Po-
table Reuse (IPR) project has been de-
veloped concurrently with the DPR, and 
is currently in the design phase and 
about 90% complete for the design. The 
bidding for the pipeline will begin in the 
fall of 2015  
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Water Conservation (Post Drought) 

with plant improvements being offered 
for bids in the winter of 2015. Once con-
struction begins, it should take 18 to 24 
months to complete and bring the sys-
tem on-line. The IPR should begin oper-
ation at the end of 2017 or the beginning 
of 2018. 
 
Meanwhile, citizens of Wichita Falls have 
learned a lot about conserving water and 
everyone contributed in saving our most 
precious resource allowing the City to 
get through the many years of drought 

that affected our region. Water conserva-
tion measures have become a popular: 
rain harvesting, native plants, low-water 
lawns, Energy Smart appliances, low-
flush toilets and low flow showerheads 
along with soaker hoses, bubblers and 
underground sprinklers can continue to 
maximize the use of water and help pro-
tect our fresh water supply for the future. 
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Contacts& New Hires 

Planning Division 
Memorial Auditorium 
4th Floor—Room 400 
(940) 761-7451 
 
Building Inspections 
Memorial Auditorium 
4th Floor—Room 401 
(940) 761-7459 
 
Property Management 
Memorial Auditorium 
1st Floor—Room 107 
(940)  761-8816 
 
Neighborhood Resources 
Memorial Auditorium 
3rd Floor—Room 300 
(940) 761-7448 
 
Housing 
Memorial Auditorium 
3rd Floor—Room 301 
(940) 761-7454 
 
Public Works & 
Engineering 
Memorial Auditorium 
4th Floor—Room 402 
(940) 761-7477 
 
Public Health Department 
1700 3rd Street 
(940) 761-7800 

Angie Edwards 
(Neighborhood Resources) 

Matthew Prouty 
(Planning Division) 

             Contacts                           New Hires 

Josh Woodworth 
(Housing) 

http://www.wichitafallstx.gov/index.aspx?nid=156
http://www.wichitafallstx.gov/index.aspx?nid=745
http://www.wichitafallstx.gov/index.aspx?nid=160
http://www.wichitafallstx.gov/index.aspx?nid=161
http://www.wichitafallstx.gov/index.aspx?nid=613
http://www.wichitafallstx.gov/index.aspx?nid=19
http://www.wichitafallstx.gov/index.aspx?nid=19
http://www.wichitafallstx.gov/index.aspx?nid=55

